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The Electric Slide… A cringeworthy and usually regrettable experience 
mostly reserved for weddings. Although boogying on the dance floor 
may be a feature of the past (or should be for some of us), there’s no 
doubt that our future will be more electric as the energy transition 
gains steam. And if you weren’t listening to the drumbeat before, now’s 
the time: The magnitude of the energy transition is bound to impact us 
all in some form, creating opportunities and challenges, winners and 
losers. Winners will anticipate and ‘slide’ in the direction of changing 
currents, whereas others will find that they are unable to keep up with 
the accelerating beat. 

At this point you may be thinking:

Electric Slide = 

Energy transition = You mean windmills and solar panels? 

Well, yes – but we’re also thinking about the broader opportunity set that will strengthen as the world 
transitions away from production and consumption of fossil fuel-based energy. Bull$%@!? Also 
correct, although we prefer the term “renewable natural gas (RNG).” Beyond generation by renewable 
means, the energy transition involves a transformational shift in the way power is transported and 
consumed, creating an immense opportunity set for active investment management.  
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ENERGY TRANSITION

“Wrong place, wrong time, right price and necessary” 
– an apt description for past attempts at the electric 
slide, yet also a fitting description for the backdrop 
associated with increased adoption of wind and 
solar generation. This theme around evolution and 
friction across the energy transition landscape is 
especially evident in the power markets, where 
conventional forms of generation with significant 
marginal costs in the form of (inflationary) 
commodity inputs are forced to compete against 
intermittent renewables with effective marginal 

costs of… $0. Although this may fundamentally 
threaten some existing conventional assets, many 
will thrive under this new paradigm, creating 
opportunities and threats.  

Wrong place? 

Well suited locations for renewables tend to be 
located away from population centers, in contrast 
to conventional fossil fuel-based generation, which 
tends to be co-located or proximate to demand 
centers. Accordingly, continuing growth in renewable 
generation will require substantial investment 
in new transmission capacity and technology to 
connect supply and demand centers. Although a 
requirement for increased transmission holds, the 
energy transition will continue to challenge and 
disrupt the status quo. Delivery and generation are 
centralized under the sole control of a grid operator/
utility with a singular responsibility for meeting 
demand, with demand adjusted as a last resort (i.e., 
rolling blackouts). A continued rise in distributed 
generation (e.g., rooftop solar and other “distributed” 
generation resources closer to end users) is forcing 
grid operators/utilities to adapt to an increasingly 
de-centralized and complex power grid, as two-way 
power flows have become a reality. As an aside, new 
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ENERGY TRANSITION

technologies such as smart thermostats and smart appliances are in the early innings of enabling consumers 
and utilities to provide a real-time, demand-side response to changing supply.

 

Wrong time? 

A key feature of most renewable power sources is intermittency, i.e., what happens when the wind doesn’t 
blow, or sun doesn’t shine. Places such as California, Texas and the UK have firsthand experience of the 
compounding effects associated with intermittency in times of stress on the grid. On the opposite end of the 
spectrum, increased renewables adoption can also result in supply outpacing demand, prompting curtailment 
by economic, voluntary or forced means. With a marginal generation cost of $0, renewable generation generally 
sits at the top of the pecking order in liberalized power markets, although as California has demonstrated, can 
also be on the receiving end of curtailment amid increased renewables adoption. 

United States - Average Wind Speed
Miles per Hour at 30 Meters

United States - Solar Radiation
Solar PV (KWh/M2/Day)

ERCOT Hourly Generation by Source
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As existing fossil fuel-based generation is forced to 
compete against increasingly economic renewable 
generation, is this the beginning of the end for coal 
and natural gas? We don’t believe so – we’d be 5–15 
years late in drawing this conclusion for coal, where 
the beginning of the end has been long anticipated 
yet not fully realized. Gas is a more complex story. 
Although the deployment and utilization of CCGTs in 
meeting baseload supply requirements will diminish 
amid increased penetration of renewables, the role 
of natural gas in providing flexible capacity and 
dispatchable generation will become increasingly 
important in solving for intermittency, particularly 
over longer durations. Questions around the 
go-forward revenue model for natural gas generation 
may become ever more relevant over time, as 
battery storage could limit the role of natural 
gas in addressing less frequent requirements for 
longer-duration dispatchable generation; a solution 
batteries cannot effectively provide.

As governments strive to meet commitments to 
address climate change through incentives and 
policy action, the energy transition has really come 
of age as rapid improvements in technology and 
efficiencies of scale have made investments in 
renewable energy generation and storage cost-
competitive and compelling on an non-subsidized  
basis. Beyond tailwinds from transitioning existing 
energy infrastructure, a broad push towards 
electrification, particularly in transportation and 
heating sectors, is expected to reverse years of 
relatively stagnant growth for electricity demand, 
providing an additional tailwind for the sector.

Penetration of Wind & Solar (rhs) vs. Curtailed Energy (lhs)
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So, where do we see opportunities to invest in the 
energy transition exciting enough to get us out 
on the dance floor? We see them across the risk/
return spectrum and have invested across a range 
of transactions in the space, including in offshore 
wind, battery storage, solar, enabling technology 

for distributed generation and directly in distributed 
generation, to name a few. Although we’re energized 
about the continued opportunity set, for us, sector 
expertise, discipline and an active approach to 
assessing an evolving opportunity set are key 
determinants of success in the sector. 
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DISCLOSURES

This presentation has been prepared solely for informational purposes and contains confidential and proprietary information, the disclosure of which 
could be harmful to Hamilton Lane. Accordingly, the recipients of this presentation are requested to maintain the confidentiality of the information 
contained herein. This presentation may not be copied or distributed, in whole or in part, without the prior written consent of Hamilton Lane. 

The information contained in this presentation may include forward-looking statements regarding returns, performance, opinions, the fund presented 
or its portfolio companies, or other events contained herein. Forward-looking statements include a number of risks, uncertainties and other factors 
beyond our control, or the control of the fund or the portfolio companies, which may result in material differences in actual results, performance or 
other expectations. The opinions, estimates and analyses reflect our current judgment, which may change in the future. 

All opinions, estimates and forecasts of future performance or other events contained herein are based on information available to Hamilton Lane as 
of the date of this presentation and are subject to change. Past performance of the investments described herein is not indicative of future results. 
In addition, nothing contained herein shall be deemed to be a prediction of future performance. The information included in this presentation has not 
been reviewed or audited by independent public accountants. Certain information included herein has been obtained from sources that Hamilton 
Lane believes to be reliable, but the accuracy of such information cannot be guaranteed. 

This presentation is not an offer to sell, or a solicitation of any offer to buy, any security or to enter into any agreement with Hamilton Lane or any of 
its affiliates. Any such offering will be made only at your request. We do not intend that any public offering will be made by us at any time with respect 
to any potential transaction discussed in this presentation. Any offering or potential transaction will be made pursuant to separate documentation 
negotiated between us, which will supersede entirely the information contained herein. 

Certain of the performance results included herein do not reflect the deduction of any applicable advisory or management fees, since it is not 
possible to allocate such fees accurately in a vintage year presentation or in a composite measured at different points in time. A client’s rate of return 
will be reduced by any applicable advisory or management fees, carried interest and any expenses incurred. Hamilton Lane’s fees are described in 
Part 2 of our Form ADV, a copy of which is available upon request. 

The following hypothetical example illustrates the effect of fees on earned returns for both separate accounts and fund-of-funds investment vehicles. 
The example is solely for illustration purposes and is not intended as a guarantee or prediction of the actual returns that would be earned by similar 
investment vehicles having comparable features. The example is as follows: The hypothetical separate account or fund-of-funds consisted of $100 
million in commitments with a fee structure of 1.0% on committed capital during the first four years of the term of the investment and then declining 
by 10% per year thereafter for the 12-year life of the account. The commitments were made during the first three years in relatively equal increments 
and the assumption of returns was based on cash flow assumptions derived from a historical database of actual private equity cash flows. Hamilton 
Lane modeled the impact of fees on four different return streams over a 12-year time period. In these examples, the effect of the fees reduced returns 
by approximately 2%. This does not include performance fees, since the performance of the account would determine the effect such fees would 
have on returns. Expenses also vary based on the particular investment vehicle and, therefore, were not included in this hypothetical example. Both 
performance fees and expenses would further decrease the return. 

Hamilton Lane (Germany) GmbH is a wholly-owned subsidiary of Hamilton Lane Advisors, L.L.C. Hamilton Lane (Germany) GmbH is authorised and 
regulated by the Federal Financial Supervisory Authority (BaFin). In the European Economic Area this communication is directed solely at persons 
who would be classified as professional investors within the meaning of Directive 2011/61/EU (AIFMD). Its contents are not directed at, may not be 
suitable for and should not be relied upon by retail clients. 

Hamilton Lane (UK) Limited is a wholly-owned subsidiary of Hamilton Lane Advisors, L.L.C. Hamilton Lane (UK) Limited is authorised and regulated 
by the Financial Conduct Authority (FCA). In the United Kingdom this communication is directed solely at persons who would be classified as a 
professional client or eligible counterparty under the FCA Handbook of Rules and Guidance. Its contents are not directed at, may not be suitable for 
and should not be relied upon by retail clients. 

Hamilton Lane Advisors, L.L.C. is exempt from the requirement to hold an Australian financial services licence under the Corporations Act 2001 in 
respect of the financial services by operation of ASIC Class Order 03/1100: U.S. SEC regulated financial service providers. Hamilton Lane Advisors, 
L.L.C. is regulated by the SEC under U.S. laws, which differ from Australian laws. 

Any tables, graphs or charts relating to past performance included in this presentation are intended only to illustrate the performance of the indices, 
composites, specific accounts or funds referred to for the historical periods shown. Such tables, graphs and charts are not intended to predict future 
performance and should not be used as the basis for an investment decision. 

The information herein is not intended to provide, and should not be relied upon for, accounting, legal or tax advice, or investment recommendations. 
You should consult your accounting, legal, tax or other advisors about the matters discussed herein. 

The calculations contained in this document are made by Hamilton Lane based on information provided by the general partner (e.g. cash flows and 
valuations), and have not been prepared, reviewed or approved by the general partners. 

As of July 25, 2022


