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The Current Secondary Market Backdrop
While we continue to see a tremendous amount of deal flow in the secondary market, the deal completion rate 
slowed in Q2 2022 as the market paused to digest volatility and lower pricing. Deal flow is expected to remain 
strong, as seeking liquidity and capital via the secondary market will continue to be priority for both LPs and GPs in 
the current environment. For LPs in particular, the challenge will be determining what pricing they are willing to 
accept in order to solve their increasing over-allocation issues. What was an opportunistic exercise in recent years is 
set to become more tactical and need-based. 

Supply/Demand
With broad market acceptance continuing to drive secondary supply growth, the secondary market has never been more 
undercapitalized than it is today.  Currently, there is only around $100-$125 billion1 of dry powder, which is less than 2021 
transaction volume and still just a small fraction of the $6+ trillion of NAV in the private markets. There is a tremendous 
amount of potential secondary opportunity relative to the capital available to execute on those opportunities. This 
dynamic is creating an attractive opportunity from a buying perspective.

LP Interest Pricing
Pricing has declined across the board since the beginning of the year, with most deals still pricing off of year-end NAVs (or 
March 2022 NAVs, which were broadly similar to year-end). The quick decline in pricing, along with increasing buyer caution, 
has caused LP deal activity in the secondary market to temporarily slow down. However, there is a strong backlog of 
motivated LPs bringing portfolios to market in the second half  of 2022 and we anticipate volumes increasing as buyers and 
sellers gain visibility into second quarter valuations and performance. To the extent June valuations come down to account 
for the current environment, optical discounts could be palatable, further supporting deal activity in the second half. 

Transaction Landscape  – Macro Impacts 

Supply Impact Opportunity Outlook

LP Interest

• LPs are overallocated to private equity, driven by 
the decline across many asset classes aside from 
private equity, which did not move materially in Q1.

• This dynamic should support LP interest deal flow 
in the next several quarters as LPs rebalance their 
portfolios and maintain their private markets 
commitment pacing.

• Targeted sales of higher-quality portfolio subsets 
may be the most efficient path for motivated, 
price-sensitive sellers, as buyers focus on funds 
they know best and the market shifts from macro 
to micro. 

• Motivated sellers will increasingly transact directly 
with secondary buyers that can offer certainty in 
an uncertain environment.

GP-Led/
Complex

• GP-led/complex transactions still comprised the 
majority of deal flow through the first half of 2022, 
and supply from general partners is showing no 
signs of slowing.

• The benefits to GPs (providing liquidity to LPs, 
holding onto their best/most resilient assets, 
developing and strengthening strategically 
important relationships) are all magnified in the 
current market environment.

• There will continue to be a shortage of capital for 
GP-led transactions, as average deal sizes remain 
high and buyers become more cautious on 
valuation.  As a result, we expect this to be a 
buyer’s market for some period of time.

• While continuation vehicles should continue to 
represent the majority of this market segment, 
macroeconomic and valuation uncertainty should 
present more opportunities to pursue structured 
and complex transactions. GPs will prioritize both 
existing relationship status and secondary 
expertise in identifying preferred counterparties to 
partner with directly in these transactions. 

See endnotes.
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Why Now? – Secondary Market Opportunity

➢ More options for buyers coupled with attractive 
supply/demand dynamics

➢ The uncertainty and need for liquidity will bring a wave 
of opportunities to buy at lower prices/valuations 

➢ Higher-quality funds sold more frequently than 
ever as LPs need to manage their portfolios 
while being price sensitive

Why Now? – Hamilton Lane Secondary Fund VI  

We are strategically important and a 
preferred partner to GPs due to our 
primary/private markets scale.
These relationship advantages result 
in differentiated deal flow, insight and 
execution capabilities.

Hamilton Lane Secondary Fund VI is just beginning its investment period (no legacy seed 
portfolio) and is well-positioned to fully capitalize on the attractive current market opportunity

Transaction 
Snapshot

Investment Date: 
March 2022

Deal Size:
$374M

Transaction Type:
LP interest

Process Type:    
Proprietary

Seller Type:                  
Large Institutional LP

Underlying Funds:
5

Stage 1
Idea Generation

Stage 2
Crafting the Deal

Stage 3
Deal Execution

• Automated HL technology 
alerted Secondary team of 
intel from a Fund 
Investment Team (FIT) 
meeting; identified a fund 
at an attractive inflection 
point.

• HL worked with FIT to 
approach the GP, who 
was eager to grow its HL 
relationship.

• GP asked one of its 
largest and most 
supportive LPs to consider 
a partial sale to HL.

• Direct dialogue with the 
seller allowed HL to 
cherry-pick several 
additional funds, all of
which HL had been 
proactively targeting.

• Proprietary data and 
insights led to  conviction 
in upside drivers and 
embedded value for all the 
funds.

• Provided a smooth 
transfer process, as HL 
represented a familiar and 
friendly counterparty for 
all GPs involved.

• A differentiated purchase 
of targeted, high-quality 
funds in a proprietary 
process without them 
being packaged alongside 
lesser-quality funds.

Our targeted, quality-focused 
investment approach utilizing our 
unique data advantages is effective 
in all markets, but even more so in 
periods of increased uncertainty 
and volatility.

Tenured and cohesive team has 
experience working together 
through multiple market cycles, and
has the expertise to invest in all 
transaction structures and across 
geographies.

Relationship Capital Micro Approach Experienced Team

Bringing our Advantages Together – Project Moneyball



✓ Experience ✓ Credibility

✓ Integrated & aligned investment teams

HLSF VI & Platform Overview
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Summary of Fund Terms1

Target Size $5.0B

Minimum Commitment $5.0M

Commitment Period 3 years

Partnership Term 10 years

Hamilton Lane Commitment 1% of total commitments

Fund Structure Several options available

Carried Interest 12.5%

Preferred Return 8%

Management Fees
Commitment period: 1% on commitments2

Post Commitment period: 1% of Net Asset Value (NAV)

Who We Are: Hamilton Lane Secondary Platform Overview

We are a long-standing, successful secondary franchise that benefits from being attached to one of 
the world's leading private markets platforms.

Platform Drives Deal Flow
Secondary Deal Flow Since 2019

$575B
Reviewed

1,600+
Deals Reviewed

~1%
Selection Rate

22+
Years of Experience

$13.5B+
Secondary AUM*

300+
Secondary Transactions Completed

35
Team Members**

As of March 31, 2022.
See endnotes.



Disclosures

This presentation has been prepared solely for informational purposes and contains confidential and proprietary information, the disclosure of which
could be harmful to Hamilton Lane. Accordingly, the recipients of this presentation are requested to maintain the confidentiality of the information
contained herein. This presentation may not be copied or distributed, in whole or in part, without the prior written consent of Hamilton Lane.

The information contained in this presentation may include forward-looking statements regarding returns, performance, opinions, the fund presented
or its portfolio companies, or other events contained herein. Forward-looking statements include a number of risks, uncertainties and other factors
beyond our control, or the control of the fund or the portfolio companies, which may result in material differences in actual results, performance or
other expectations. The opinions, estimates and analyses reflect our current judgment, which may change in the future.

All opinions, estimates and forecasts of future performance or other events contained herein are based on information available to Hamilton Lane as of
the date of this presentation and are subject to change. Past performance of the investments described herein is not indicative of future results. In
addition, nothing contained herein shall be deemed to be a prediction of future performance. The information included in this presentation has not
been reviewed or audited by independent public accountants. Certain information included herein has been obtained from sources that Hamilton Lane
believes to be reliable but the accuracy of such information cannot be guaranteed.

This presentation is not an offer to sell, or a solicitation of any offer to buy, any security or to enter into any agreement with Hamilton Lane or any of its
affiliates. Any such offering will be made only at your request. We do not intend that any public offering will be made by us at any time with respect to
any potential transaction discussed in this presentation. Any offering or potential transaction will be made pursuant to separate documentation
negotiated between us, which will supersede entirely the information contained herein.

Certain of the performance results included herein do not reflect the deduction of any applicable advisory or management fees, since it is not possible
to allocate such fees accurately in a vintage year presentation or in a composite measured at different points in time. A client’s rate of return will be
reduced by any applicable advisory or management fees, carried interest and any expenses incurred. Hamilton Lane’s fees are described in Part 2 of
our Form ADV, a copy of which is available upon request.

Hamilton Lane (Germany) GmbH is a wholly-owned subsidiary of Hamilton Lane Advisors, L.L.C. Hamilton Lane (Germany) GmbH is authorised and 
regulated by the Federal Financial Supervisory Authority (BaFin). In the European Economic Area this communication is directed solely at persons who 
would be classified as professional investors within the meaning of Directive 2011/61/EU (AIFMD). Its contents are not directed at, may not be suitable 
for and should not be relied upon by retail clients.

Hamilton Lane (UK) Limited is a wholly-owned subsidiary of Hamilton Lane Advisors, L.L.C. Hamilton Lane (UK) Limited is authorized and regulated by
the Financial Conducts Authority. In the UK this communication is directed solely at persons who would be classified as a professional client or eligible
counterparty under the FCA Handbook of Rules and Guidance. Its contents are not directed at, may not be suitable for and should not be relied upon by
retail clients.

Hamilton Lane Advisors, L.L.C. is exempt from the requirement to hold an Australian financial services license under the Corporations
Act 2001 in respect of the financial services by operation of ASIC Class Order 03/1100: U.S. SEC regulated financial service providers.
Hamilton Lane Advisors, L.L.C. is regulated by the SEC under U.S. laws, which differ from Australian laws. The PDS and target market
determination for the Hamilton Lane Global Private assets Fund (AUD) can be obtained by calling 02 9293 7950 or visiting our
website www.hamiltonlane.com.au.

Any tables, graphs or charts relating to past performance included in this presentation are intended only to illustrate the performance of the indices,
composites, specific accounts or funds referred to for the historical periods shown. Such tables, graphs and charts are not intended to predict future
performance and should not be used as the basis for an investment decision.

The information herein is not intended to provide, and should not be relied upon for, accounting, legal or tax advice, or investment recommendations.
You should consult your accounting, legal, tax or other advisors about the matters discussed herein.

The calculations contained in this document are made by Hamilton Lane based on information provided by the general partner (e.g. cash flows and
valuations), and have not been prepared, reviewed or approved by the general partners.
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Endnotes

Page 1
1 Source: Evercore 2021 YE Survey Results

Page 3
1 The terms set forth above are for informational purposes only and are subject in their entirety to the Fund’s offering
documents. Please refer to the Fund’s offering documents for a complete description of the fees, liquidity, and other
restrictions and requirements related to an investment. There can be no assurances that the Fund will achieve its
objectives.
2 Fee breaks at commitment sizes of >$50m (0.9%); >$100m (0.825%); and >$150m (0.75%)

*Total Secondary AUM = (discretionary and non-discretionary AUM + Unfunded).

**Includes Secondary Investment Committee



July 2022

Philadelphia 
(Headquarters)
Seven Tower Bridge
110 Washington Street
Suite 1300
Conshohocken, PA 
19428
USA
+1 610 934 2222

London
4th Floor
10 Bressenden Place
London SW1E 5DH
United Kingdom
+44 20 8152 4163

San Diego
7817 Ivanhoe Avenue
Suite 310
La Jolla, CA 92037
USA
+1 858 410 9967

Sydney
Level 33, Aurora Place
88 Phillip Street
Sydney NSW 2000
Australia
+61 2 9293 7950 

Denver
10333 East Dry Creek 
Road
Suite 310
Englewood, CO 80112
USA
+1 866 361 1720

Miami
999 Brickell Avenue
Suite 720
Miami, FL 33131
USA
+1 954 745 2780

San Francisco
201 California Street, 
Suite 550
San Francisco, CA 
94111
USA
+1 415 365 1056

Tel Aviv
6 Hahoshlim Street
Building C 7th Floor
Hertzelia Pituach, 
4672201
P.O. Box 12279
Israel
+972 73 2716610 

Frankfurt
Schillerstr. 12
60313 Frankfurt am 
Main
Germany
+49 69 153 259 293 

Milan
Via Filippo Turati 30
20121 Milano
Italy
+39 02 3056 7133

Scranton
32 Scranton Office Park 
Suite 101
Moosic, PA 18507
USA
+1 570 247 3739

Tokyo
13F, Marunouchi Bldg.
2-4-1, Marunouchi
Chiyoda-ku
Tokyo 100-6313, Japan
+81 (0) 3 5860 3940

Hong Kong
Room 1001-3, 10th Floor
St. George’s Building 
2 Ice House Street
Central Hong Kong, 
China
+852 3987 7191

New York
610 Fifth Avenue, Suite 
401
New York, NY 10020
USA
+1 212 752 7667

Seoul
12F, Gangnam Finance 
Center
152 Teheran-ro, 
Gangnam-gu
Seoul 06236
Republic of Korea
+82 2 6191 3200

Toronto
150 King St. West
Suite 200
Toronto, Ontario
Canada M5H 1J9
+1 647 715 9457

Las Vegas
3753 Howard Hughes 
Parkway
Suite 200
Las Vegas, NV 89169
USA
+1 702 784 7690

Portland
15350 SW Sequoia Pkwy
Suite 260
Portland, OR 97224
USA
+1 503 624 9910

Singapore
12 Marina View
Asia Square Tower 2
Suite 26-04
Singapore, 018961 
+65 6856 0920

Zug
Hamilton Lane 
(Switzerland) AG
Baarerstrasse 14
6300 Zug
Switzerland
+41 (0) 43 883 0352
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