


   

AT HAMILTON LANE, WE’RE ALWAYS 
THINKING ABOUT AND PREPARING FOR

WHAT’S COMING NEXT.

 

Considering our latest Market Overview is chock-full of our own predictions 
for the year ahead (take a look if you haven’t already), we ventured off the 
beaten path a bit to take the pulse of the rest of the industry. In this year’s 
edition of the Private Markets Survey, we asked some of the most prominent 
private markets players – a GP base with $1.5T in AUM and an LP group 
with $4.8T in AUM – what they’re thinking about the current investment 
landscape and where they foresee it going in the near-term. This year, 
against a backdrop of an increasingly polarizing political environment, the 
future may seem a bit hazy. One could almost liken it to being stranded on 
a deserted island with nothing but our own wits and the lint in our pockets, 
and being told only the strongest survive. If that’s the case, then think of this 
as your survival guide for venturing through this next year. And with that, 
we’re pleased to present our 2019/2020 Private Markets Survey.

2

https://www.hamiltonlane.com/what-were-thinking/MarketOverview/


   

We are a significant investor and allocator of capital to many of the premier general partners 
across the private markets spectrum. Additionally, because we work with some of the world’s 
largest and most sophisticated LPs, we have a unique ability to gather and share market intel. 
Here’s a look at our survey respondent base.
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47% of respondents expect 

U.S. public  
equity returns

to be in the 0-5% range 
over the next 3 years

56%
of respondents believe 
the U.S. will generate 
the strongest returns 

over the next 3-5 years

91%
of respondents believe  
private equity returns 

will be in the 5-15% 
range over the next  

5 years

47% of LPs plan to allocate to 

private  
credit

from their public credit  
allocations

Private credit  
and other buyout

are the top areas LPs would  
increase allocation to the most  

over the next 2 years

If LPs are increasing their allocation 
to private credit, 39% are doing so 

because they believe 

private credit is a 
better opportunity set 

than public credit

60%
of respondents expect to 

see European public equity 
returns only in the 0-5% 

range over the next 3 years

SURVIVAL GUIDE

SNAPSHOT

The respondent base is nearly 
split on whether or not

Brexit
will happen in 2020*

95%
of LPs surveyed believe  

their allocation to private 
equity will either increase 
or stay the same in 2020

*Please Note: This survey was administered prior to the UK parliament's approval of the Withdrawal Agreement Bill.
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 h Most respondents (47%) expect U.S. 
public equity returns to be in the 
0-5% range

 » We’re seeing a downward trend 
as respondents continue to lower 
their expectations. Two years ago, 
60% believed it would be in 5-10% 
range, and last year, 48% believed 
it would fall in that range. This 
year, only 39% still believe that 
will hold true.

Over 10%5-10%0-5%Negative Returns

7%

47%

39%

6%

2019 2018

I expect public equity returns in the U.S. over the next 3 years 
to be:

The 10-year U.S. Treasury rate, currently around 1.83%*,  
in three years will be:

 h The majority of the respondent group 
(72%) believes the U.S. Treasury rate 
will fall between 1% and 3% in the 
next three years.

 » Although the ranges in last year’s 
survey were different, we can see 
a significant downward shift from 
last year’s results, where more 
than half of respondents expected 
the Treasury rate to fall between 3 
and 4%.

Survey the Area
EXPECTATIONS FOR THE NEXT THREE YEARS

Higher than 3%Between
1% and 3%

Less than 1%Negative

2%

23%

72%

4%

*As of October 2019 when survey was conducted.

T I P  # 1

SURVIVAL

T I P  # 1

SURVIVAL
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I expect public equity returns in Europe over the next 3 years 
to be:

 h This year’s respondent base is split on 
the topic of Brexit. More than half – 
55% – believe it will happen in 2020, 
while 42% think the UK will never leave 
the EU.

 h Like last year, a majority of 
respondents (57%) believe public 
equity returns in emerging markets 
will be in the 5-10% range in the next 
three years.

 h A lower percentage – just 14% 
compared to 21% last year – think 
returns will be 10% or higher.  

I expect public equity returns in emerging markets over the 
next three years to be:

 h Expectations for European public 
equity returns continue to fall, with 
60% of respondents expecting to see 
returns only in the 0-5% range.

 » Respondents this year are less 
bullish about Europe’s public 
markets compared to last year, 
when only 38% expected returns in 
the 0-5% range.

Over 10%5-10%0-5%Negative returns

12%

60%

26%

2%

2019 2018

Happen in 2019
3%

Happen in 2020
55%

Never happen
42% Brexit will:*

Over 10%5-10%0-5%Negative returns

8%

21%

57%

14%

2019 2018

T I P  # 1

SURVIVAL

T I P  # 1

SURVIVAL

*Please Note: This survey was administered prior to the UK parliament's approval of the Withdrawal Agreement Bill.
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 h Again this year, more than 90% of 
respondents believe private equity 
returns will be in the 5-15% range over 
the next five years. 

What is your expectation for private equity returns over the next 
five years, assuming public equity returns average 5 percent?

Deals done in which geography will generate the strongest returns 
over the next three to five years (regardless of fund geography)?

 h New this year, we asked which 
geography would generate the 
strongest returns over the next 3-5 
years. The overwhelming response 
was the U.S. – despite an increasingly 
polarizing political environment and it 
being an election year. 

 h Still, this is in line with our GP 
Dashboard survey, where 60% of 
respondents agreed that North 
America would provide the strongest 
risk/reward trade off in the next year.

 h Interesting to note that China, even 
as an emerging market, edged out 
Europe for the second spot.

Fortify Your Position
PRIVATE MARKETS PERFORMANCE & ALLOCATION

Over 15%5-15%0-5%Negative
0% 2%

91%

7%

Frontier Markets

India

Brazil

Europe

China

U.S.

8%

11%

56%

14%

8%

3%

T I P  # 2

SURVIVAL

T I P  # 2

SURVIVAL
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 h Other buyout (32%) and private 
credit (28%) are virtually tied for the 
area LPs said they would increase 
allocation to the most over the next 
two years, which brings us to our next 
survival tip...

– To which private equity area will your allocation increase 
the most over the next two years?

 h Not surprisingly, nearly all LPs (95%) 
believe their allocation to private 
equity will either increase or stay the 
same in 2020.

 h It’s interesting to note that last year, 
61% of LPs stated that they would 
not change their allocation targets 
if their private markets portfolio 
underperformed, even if that occurred 
for three to four years.

– Your allocation to private equity for 2020 will be:

LP

Up
46%

Same
49%

Down
5%

2018/2019 Survey:
If my private markets portfolio underperforms 
the public markets for this many years, I will 
begin to change my allocation targets:

3 years 4 years That wouldn’t 
cause me to 
change my 

allocation policy

26%
13%

61%

Europe

Venture

Other

Large buyout

Emerging markets

Private credit

Other buyout

8%

12%

32%

28%

8%

6%

4%

LP

LP

T I P  # 2

SURVIVAL

T I P  # 2

SURVIVAL

8



 h Expectations for private credit returns 
mirror last year’s results almost 
exactly, with the vast majority of 
respondents expecting private credit 
returns to land in the 6-10% range, and 
little to no expectations for negative 
returns – or on the flipside, for returns 
over 15%.

What is your expectation for private credit returns 
over the next three years?

 h More than half of LPs are allocating 
less than 5% to private credit, while 
current allocation of 5-10% more than 
doubles from last year to 29%.

Build Your Toolkit
PRIVATE CREDIT PERFORMANCE & ALLOCATION

Over 15%11-15%6-10%0-5%Negative

1%

24%

70%

6%

2019 2018

0%

           – My current allocation to private credit is:LP

– My allocation to private credit strategies in the next 
year or two will:

LP h 48% of LPs expect to allocate the 
same percentage, and a full 49% 
expect to allocate more to this 
strategy in the next year or two. 

 h Last year, just 38% expected to 
increase allocation in the 1-2 year 
timeframe, and this year a smaller 
percentage (7% vs 3%) plan to 
decrease allocation.

14%

29%

57%

< 5%
5-10%
> 10% 21%

13%

67%

2019 2018

7%3%

49%

48%

Decrease
Stay the same
Increase

38%

55%

2019 2018

LP

14%

29%

57%

< 5%
5-10%
> 10% 21%

13%

67%

2019 2018

T I P  # 3

SURVIVAL

T I P  # 3

SURVIVAL
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CHART 13

 h LPs answered this similarly to last 
year. If they’re increasing their 
allocation to private credit, it’s mostly 
coming from public credit allocations 
(47%, compared to 41% last year.) 

– If I am increasing my allocation to private credit,  
that allocation is coming from:

LP

Public credit 
allocations

Alternative investment
allocations

Public equity 
allocations

47%

26%

41%

33%

2019 2018

26%
27%

 h LPs answered this similarly to last 
year. If they’re increasing their 
allocation to private credit, it’s mostly 
coming from public credit allocations 
(47%, compared to 41% last year.) 

LP

 h While some LPs are increasing 
allocations to private credit because 
returns are better than in public credit 
(33%), others are doing so because 
the risk profile is better than in public 
credit (24%). Still, the majority (39%) 
say they are increasing their allocation 
because it’s a better opportunity set 
than public credit.

– If I am increasing my allocation to private credit,  
I am doing so because:

LP

33%
The returns are better
than in public credit

39%
It’s a better 

opportunity set 
than public credit

24%
The risk profile 
is better than in 

public credit

4%
I prefer the duration

T I P  # 3

SURVIVAL

T I P  # 3

SURVIVAL
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Thank you for reading the 2019/2020 Private Markets Survey. We hope this proves an 
informative and useful reference tool, and we would encourage you to contact anyone 
at Hamilton Lane should you have questions or feedback.

WHO WE ARE*

Hamilton Lane is an alternative investment 
management firm providing innovative private 
markets services to sophisticated investors around 
the world. The firm has been dedicated to private 
markets investing for 28 years and currently has 
more than 390 employees operating in 16 offices 
around the world. We’re proud to have been named 
a Best Place to Work by Pensions & Investments  
for eight consecutive years.

 Do the right thing

 Integrity, candor and collaboration

 The pursuit of excellence

 A spirit of competition that inspires innovation

OUR MISSION & VALUES

We enrich lives & safeguard futures

 Philadelphia
 One Presidential Blvd., 4th Floor
 Bala Cynwyd, PA 19004
 USA
 +1 610 934 2222

 Hong Kong
 Room 1001-3, 10th Floor
 St. George’s Building 
 2 Ice House Street
 Central Hong Kong, China
 +852 3987 7191

 Las Vegas
 3753 Howard Hughes Parkway
 Suite 200
 Las Vegas, NV 89169
 USA
 +1 702 784 7690

 London
 8-10 Great George Street
 London SW1P 3AE
 United Kingdom
 +44 (0) 207 340 0100

 Miami
 999 Brickell Avenue
 Suite 720
 Miami, Florida 33131
 USA
 +1 954 745 2780

 Munich
 Leopoldstrasse 8-10
 80802 Munich
 Germany
 +49 89 954537901

 New York
 610 Fifth Avenue 

Suite 401
 New York, NY 10020
 USA
 +1 212 752 7667

 Portland
 15350 SW Sequoia Pkwy
 Suite 260
 Portland, OR 97224
 USA
 +1 503 624 9910

 Rio de Janeiro
 Av. Niemeyer 2, Sala 102 
 Leblon Rio de Janeiro 
 Brasil 22450-220
 +55 21 3520 8903

 San Diego
 7817 Ivanhoe Avenue 

Suite 310
 La Jolla, CA 92037
 USA
 +1 858 410 9967

 San Francisco
 201 California Street 

Suite 550
 San Francisco, CA 94111
 USA
 +1 415 365 1056

 Seoul
 12F, Gangnam Finance Center

152 Teheran-ro, Gangnam-gu 
Seoul 06236, Republic of Korea
+82 2 6191 3200

 Sydney
 Level 36, 

Governor Phillip Tower,
 1 Farrer Place,
 Sydney, NSW 2000
 Australia
 +61 2 8823 3741

 Tel Aviv
 6 Hahoshlim Street
 Building C 7th Floor
 Herzliya Pituach, 4672201
 P.O. Box 12279
 Israel
 +972 73 271 6610

 Tokyo
 17F, Imperial Hotel Tower
 1-1-1, Uchisaiwai-cho, Chiyoda-ku 
 Tokyo 100-0011
 Japan
 +81 (0) 3 3580 4000

 Toronto
 150 King St. West
 Suite 200 
 Toronto, Ontario
 Canada
 M5H 1J9
 +1 647 715 9457

CONTACT US

*As of September 30, 2019
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DISCLOSURES

Please be aware that the information contained herein is based upon results of a survey conducted by Hamilton Lane 
Advisors, L.L.C. (the “Firm”) of a number of private market participants. The results of the survey may not necessarily 
represent the opinions of the Firm or its employees, officers or directors. Publication of this report does not indicate an 
endorsement by the Firm of the results included herein and should not be relied upon when making investment decisions.

This presentation may not be copied or distributed, in whole or in part, without the prior written consent of Hamilton 
Lane. The information contained in this presentation may include forward-looking statements regarding returns, 
performance, opinions, or other events. Forward-looking statements include a number of risks, uncertainties and other 
factors beyond our control, which may result in material differences in actual results, performance or other expectations. 
Past performance of the investments described herein is not indicative of future results. In addition, nothing contained 
herein shall be deemed to be a prediction of future performance of any product, strategy or transaction. The information 
included in this presentation has not been reviewed or audited by independent public accountants. Certain information 
included herein has been obtained from sources that Hamilton Lane believes to be reliable but the accuracy of such 
information cannot be guaranteed. Any tables, graphs or charts relating to performance included in this presentation 
are intended only to illustrate the performance of the indices, composites, strategies or asset classes referred to for the 
periods shown. Such tables, graphs and charts are not intended to predict future performance and should not be used 
as the basis for an investment decision. The information herein is not intended to provide, and should not be relied upon 
for, accounting, legal or tax advice, or investment recommendations. You should consult your accounting, legal, tax or 
other advisors about the matters discussed herein. This presentation is not an offer to sell, or a solicitation of any offer 
to buy, any security or to enter into any agreement with Hamilton Lane or any of its affiliates. Any such offering will be 
made only at your request.

Hamilton Lane (UK) Limited is a wholly-owned subsidiary of Hamilton Lane Advisors, L.L.C. Hamilton Lane (UK) Limited 
is authorized and regulated by the Financial Conducts Authority. In the UK this communication is directed solely at 
persons who would be classified as a professional client or eligible counterparty under the FCA Handbook of Rules and 
Guidance. Its contents are not directed at, may not be suitable for and should not be relied upon by retail clients.

Hamilton Lane Advisors, L.L.C. is exempt from the requirement to hold an Australian financial services licence under the 
Corporations Act 2001 in respect of the financial services by operation of ASIC Class Order 03/1100: US SEC regulated 
financial service providers. Hamilton Lane Advisors, L.L.C. is regulated by the SEC under US laws, which differ from 
Australian laws.

As of January 21, 2020
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